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Dear Colleague,

Together we have the exciting opportunity to build a strong 
Royal HaskoningDHV and give meaning to our promise, 
Enhancing Society Together. 

A fundamental part of this is how we behave and the 
principles that guide our decisions. This Global Code of 
Business Principles explains what our company stands 
for. Please read it carefully. The code provides you with a 
compass for decisions and actions. It will also help you to 
explain to others what they can expect from us and what 
we expect of them. 

We are a global company that operates in a variety of 
cultural, social and business contexts. We act ethically and 
with transparency in our business dealings, respecting the 
customs and laws of our working environments. Our Global 
Code of Business Principles is shared across the company 
and communicates the standards that are required world-
wide. It is a guide for both a strategic and day-to-day level. 

All of our staff is expected to take ownership of this code. 
Our company principles set a high standard and this may 
lead to dilemmas which affect the very core of our activities. 
Clear-cut answers are not always at hand, but we aim to 
work through the dilemmas in order to arrive at appropriate 
solutions. We are deeply committed to transparency and 
accountability. 

Message from the Board

As Executive Board, we truly hope that you enjoy being a part 
of this company, grow personally and professionally, and feel 
proud of what we achieve together. Royal HaskoningDHV 
is a company for people from people, and counts on you to 
always be mindful about the part that you play in earning our 
reputation every day. Please engage in ongoing dialogue about 
your questions, suggestions and dilemmas, so that the code 
remains meaningful and effective in our different contexts.

Sincerely,

Erik Oostwegel, Chairman
Royal HaskoningDHV Executive Board

© Copyright Royal HaskoningDHV. This Global Code of Business 
Principles has been approved by the RHDHV Executive Board in  
May 2013. This version is updated in December 2014.
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We are a people to people company. In partnership with our clients, we create solutions for the 
sustainable interaction between people and their environment. 

Our aim is high – to be in the global top ten of 
independently owned non-listed companies by 
reputation and size. 

n	 Size is needed to stay in the game, for 
providing solutions to the challenges that 
society faces and to attract the talent that we 
need. 

n	 Strong in both our capabilities and in 
our finances. In today’s market the bar is 
constantly raised on capabilities which make 
a difference. Our profit is the oxygen which 
allows us to invest, breathe and grow as a 
company. 

n	 Inspiration and pride in our work fuelled by 
passion.

Independence is an important aspect of who  
we are.

n	 Clients count on us for independent opinions.

n	 Being non-stock listed gives more control over 
our own destiny and room for a longer term 
perspective. 

n	 We can partner freely with others, invest 
in leading edge technology and take a 
leadership position on important topics 
which may just be developing, as we did on 
sustainability.

There is a fundamental human aspect to  
what we do. 

n	 ‘for people…’, we touch daily lives, providing 
for basic needs such as water, food, sanitation, 
energy, safety and mobility.

n	 We do our work with personal attention, 
creativity and care. It comes personally ‘from 
people.’ 

n	 As a company, we leave room for and 
encourage the personal touch.

There are always choices in how projects  
are executed.

n	 We want to work closely with our clients to 
find sustainable, integrated and pragmatic 
solutions.

n	 We are mindful of the impact that we have 
on others and the environment in what we do 
and how we do it. 

n	 Context is as important in our thinking as 
content. 

Our Vision Our Mission
To be a strong, global, independent engineering consultancy – sustainable and leading in our markets. 
Together we create an inspiring environment that we can be proud of and people will want to join.
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Our Promise Our Values
Our values of Brightness, Integrity, Team Spirit and Excellence (BriTE) are at the core of our culture. 
They are the points of our compass by which we operate and taken together chart a unique direction. 

Enhancing

Society 
We enhance

Together 
In partnership

We care

The built 
environment

With our  
clients

We are  
pro-active,  

open & 
inclusive

The  
economy

With our 
partners

We strive  
to continuously 

improve our  
added value 

The lives  
of people 

(& communities)

With our 
people

We create  
sustainable 

integrated & 
pragmatic  
solutions

The living 
environment

With our 
stakeholders

Enhancing Society Together reflects a sincere belief that together with our clients, partners and stake-
holders in the community we make a clear positive difference. Starting with care, our ambition is to 
lead through inspiration and example. 

We wish to create a healthy future for our company and its stakeholders. Royal HaskoningDHV has 
a rich legacy of innovation and service from our founding companies. In our culture we also want to 
foster a clear focus on profitable growth. 

We strive for a sustainable balance of people, planet and profit.

n	 Brightness: keeping an open mind to ideas 
that lead to the best solutions for our 
clients. We innovate and are eager to lead by 
inspiration.

n	 Integrity: caring about our clients, our staff 
and society as a whole. We create integrated 
and pragmatic solutions for sustainable 
interaction with a high respect for people and 
their environment. We have zero tolerance for 
non-compliance with our integrity code.

n	 Team spirit: a way of working that is pro-
active, open and inclusive.

n	 Excellence: delivering on our promise and 
striving to continuously improve the added 
value of our services.

BrITE is in the eye of the beholder. 
It is all about attitude and results. 
Be good and show it.
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Our Stakeholders What our stakeholders can expect 
Our core values shape our conduct towards clients, employees, shareholders, 
business partners and communities. 

Clients
We want clients to choose us as a partner for resolving their complex challenges. We strive to 
answer the question behind their questions and to create added value through innovation and an 
appreciation of context.n	 Clients are central. They call on us to add 

value to their organisation, which in turn 
ensures our continuity. In addition to our 
own expertise, we look outward to anticipate 
developments, build networks, and partner 
effectively to better serve our clients.

n	 Our employees make our work possible and 
are the ultimate shareholders of our non-
listed company. We treat each other with 
fairness and respect world-wide.

n	 Business partners and suppliers are key 
team members with whom we seek mutual 
advantage and long term relationships.

n	 Society as a whole, and specifically the 
communities and living environments that 
we touch, provides the context in which we 
operate and give back. 

n	 We provide professional advice, based on an 
independent, critical, open and constructive 
approach. We safeguard our client’s interest 
and avoid conflicts of interest.

n	 We build trust with our clients and earn long-
term relationships.

n	 We use our global network to deliver the best 
value, combining local knowledge with world-
class solutions. 

n	 We work together with our clients to generate 
new insights, seek innovative and sustainable 
solutions, and bring together parties who add 
mutual value.

n	 We understand that timing can make an 
essential difference to our clients and provide 
services as cost effectively as we can.

n	 We use external certification and stake-
holder dialogue to benchmark and improve 
performance.
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What our stakeholders can expect 
Employees
Motivated and highly qualified employees are the basis of our business success. We believe that 
delivering solutions which enhance society requires a high level of expertise, creativity and  
team spirit. 

Shareholders
A healthy business rewards its shareholders for their commitment. As a non-stock listed company, we 
have a duty to protect the investment of our Trust and employee share plan; providing a fair return on 
the capital invested and with due regard to the long term continuity of our business. 

n	 We want employees with ambition, who 
choose us for growth, opportunity and the 
difference that being a part of our team can 
make. 

n	 We recognise the dynamic nature of 
markets and expect staff to pursue ongoing 
professional development and take on 
leading professional positions. 

	

n	 We act with integrity and respect and 
expect the same in return. We offer equal 
opportunity to staff and embrace diversity of 
ethnic background, nationality, gender, age 
and experience. Recruitment, promotion and 
remuneration are performance-related. 

n	 We promote team spirit, collaboration and 
open communication, within our organisation 
and with others. Together we want to create 
an environment where people laugh, enjoy 
and feel safe. 

n	 We provide healthy working conditions and 
support work-life balance with flexibility. Safety 
and security is of paramount importance. For 
this reason we implement a disciplined and 
proactive safety & security policy.

n	 Management decisions regarding policy, 
strategy and organisational structure are 
developed with staff consultation and 
adherence is expected once decisions are 
made. 

n	 Our policy is to realize steady, healthy growth 
and profitability in our business and in 
shareholder value. 

n	 This is an obligation to all employees as it 
affects the future of their employment, and 
in particular to employees who have invested 
capital in the company through our company 
share plan. 

n	 The future of the company shall be protected 
against breaches of rules of integrity and 
financial underperformance by ensuring that 
proper controls are in place. 

n	 We are committed to transparency and 
provide complete and accurate reporting 
with respect to financial and business 
developments, in accordance with relevant 
rules and regulations.
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n	 We believe in the power of a one-company 
concept and partner across business lines, 
corporate groups and countries to provide 
the best team from our global network. We 
support each other and each other’s clients, 
and do not compete internally. 

n	 We seek external partners who share our 
values and principles, expecting them to 
apply codes of conduct comparable to our 
own. 

n	 We act with integrity towards our partners. 
Our approach is guided by equality, reciprocity 
and reliability. We seek mutual benefit 
and refrain from dishonest and unethical 
competition or behaviour. 

n	 We assess agents and representatives on 
the basis of their reputation and on their 
compliance with integrity policies and 
regulations set by international institutions 
and national governments. 

n	 We build long-term relationships with 
partners, suppliers and providers of services 
who value us for our reputation and trust the 
way in which we conduct business.

We conduct our business in a socially responsible 
manner, properly considering the impact on 
others. 

n	 We uphold our business principles, with 
particular attention to integrity, while acting 
within the laws, customs and traditions of the 
countries in which we operate. 

n	 We strive to ensure that our activities in the 
present do not limit the possibilities of future 
generations. We act in a manner that respects 
the environment and the health, safety and 
wellbeing of those involved. 

n	 Our values impact where and how we choose 
to work. We align our choice of projects and 
countries with international treaties and 
agreements. 

Corporate responsibility (CR) is implemented 
through three pillars: Projects, Operations and 
Giving Back (communities).

n	 In our projects, we aim for solutions that 
are sustainable and improve the living 
environment. We stimulate communication, 
cooperation, and capacity building 
with surrounding communities and key 
stakeholders. 

n	 In our operations we take corporate 
responsibilities seriously and demonstrate 
our commitment by actions to decrease our 
footprint and openly report on our economic, 
environmental and social performance.

n	 We want to and do give back; contributing to 
building futures through education and other 
forms of capacity building in a way that is 
appropriate to local communities.

Partners and Suppliers
Partnering is a key element of our business approach. By combining our skills and resources with those 
of others internally and externally, we are able to extend our expertise and service to clients worldwide.

What our stakeholders can expect 
Society and Communities

“It is a long term scheme with a real impact... for future health and 
well being.”
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We have zero tolerance for non-compliance with 
our integrity code. This includes amongst others 
policy against corruption, bribery, collusion, 
extortion, fraud, discrimination, documentation 
of information, confidentiality and other forms 
of improper actions for corporate or personal 
financial gain. 

Our principles are made concrete through our 
Integrity Management System (IMS) and the 
accompanying Compliance Program. IMS is 
certified with an (external) Active Anti-Corruption 
certificate by ETHIC Intelligence. This confirms 
that our policy to prevent corruption corresponds 
to international best practices. 

Violations of our principles, or even suspicions 
there-of, by us, our partners or any associated 
party should be reported and investigated per 
the procedures described in IMS. This could 
lead to further clarifications, mitigating actions 
or sanctions, including termination and legal 
proceedings. 

We consider a range of international frameworks 
and principles for positive development, including 
the UN Global Compact, World Economic Forum 
Partnering Against Corruption Initiative (PACI), 
Federation of International Consulting Engineers 
(FIDIC) guidelines and Transparency International 
recommendations. 

Business Integrity 
Integrity code

SpeakUp
Integrity dilemmas, issues of conflict and 
mistakes must be communicated quickly for 
resolution. 

Our aim is to be transparent and accountable, 
resolving conflicting issues through dialogue 
and working towards an acceptable solution. 
We maintain a multi-lingual third-party 
SpeakUp line (whistle-blower) for when 
greater confidentiality or anonymity is desired. 
This is available internally through our intranet 
and externally through our company webpage:  
www.royalhaskoningdhv.com/en-gb/about-us/
integrity
 

“Integrity is the basis for trust 

from our clients and trust 

within the company.”
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1. Business Principles: The Global Code of 
Business Principles offers a framework for 
conduct related to our clients, employees, 
partners, shareholders and society, and to the 
core values of Brightness, Integrity, Team spirit 
and Excellence. 

2. Management Commitment: The management 
of Royal HaskoningDHV has made a commitment 
to adhere to the Global Code of Business 
Principles and to conduct dialogue with 
management and staff on ethical dilemmas 
encountered in the business. 

3. Quarterly Reports/Letter of Representation: 
All of our companies report each quarter on 
claims and compliance issues. This is submitted 
to the EB and Supervisory Board (SB). In 
addition, Statutory Directors submit a letter of 
representation to the EB after each book year 
confirming that there have been no compliance 
issues other than reported.
 
4. Dialogue: The responsibility for compliance 
to the Business Principles lies with each staff 
member. Dilemmas occur in our daily business. 
Management and staff are expected to discuss 
these dilemmas with each other, taking the 
Business Principles as a reference. Staff may also 
consult the Group or local Compliance Officer on 
a confidential basis.
 

5. Reference Book: The Reference Book is a tool 
to assist staff in recognizing situations, offers 
guidance in finding answers and provides 
practical instruments such as a compliance check 
list, Do’s and Don’ts, the Project Integrity Risk 
Indicator (PERI) and standard contract clauses for 
agent, supplier and clients. 
 
6. Compliance: IMS compliance is a line 
responsibility, engaging each and every member 
of staff. The Group Compliance Officer (GCO) 
monitors compliance with IMS and adherence 
to internal and external regulations. The GCO 
reports directly to the Chair of the EB and to the 
SB, and maintains a network of local Compliance 
Officers who provide guidance and assurance 
at a local level. The (Group) Compliance Officer 
can propose audits and investigations, identify 
risk areas and help deal with incidents of non-
compliance. 

7. Integrity Council: The Integrity Council, chaired 
by the GGO, is composed of representatives from 
across the company. It provides a sounding/
advisory board for the EB on integrity matters, 
promotes awareness of integrity and IMS in the 
company, acts on specific cases as requested, and 
maintains and updates IMS. 

8. Integrity Line: All staff members are expected 
and encouraged to discuss dilemma’s with 
each other and with management. If however 
there is no appropriate internal channel or 
timely response, then employees are able to 
use the multi-lingual confidential reporting 
line, SpeakUp. Instructions are available in the 
Reference Book and on the RHDHV intranet, 
Insight. SpeakUp is also available to external 
parties through our company web page. 

A joint responsibility
Everyone is accountable for their behaviour and – 
just as importantly – can hold other responsible 
for theirs. Together we have a joint responsibility 
to preserve the integrity and continuity of our 
company. It is important that behaviour matches 
intentions; as reputation impacts everyone and 
can be easily damaged, even unintentionally. 

Today’s world asks for speed. Quick and 
decentralized decisions require trust and a 
good flow of information. Open and timely 
communications are extremely important, 
not only to anticipate and mitigate problems, 
but also to build on opportunities. We expect 
everyone to ask and get help when needed and to 
communicate proactively.

Leadership style 
The Global Code of Business Principles serves as 
a guide for business choices through all levels 
of the organisation and across all units of the 
company. In our company there is significant 
room for autonomy, as can be expected of 
professionals. As part of a professional company, 
we also have an individual responsibility for 
adherence to policy and standards. 

All employees are expected to act according to 
this Global Code of Business Principles and be 
personally responsible in respect to their job 
function and level. This means incorporating 
the core values into daily activities, refraining 
from private activities which conflict with 
responsibilities to the company, maintaining 
proper confidentiality and information/IT 
security, and basically just doing work honestly 
and carefully. 

IMS consists of the following elements
The Executive Board (EB) is the owner of the Integrity Management System. The ultimate 
responsibility is with the Chair of the Executive Board.

What we expect of each other
Each of us is the face of the Royal HaskoningDHV. We are proud of our accomplishments and reputation, and 
ask everyone to be mindful of the individual attention it takes to achieve these.

“You cannot have a little integrity.”

Integrity Management System Integrity is Personal

15
Royal HaskoningDHV Our Global Code of Business Principles

14
Royal HaskoningDHV Our Global Code of Business Principles



Our Brand 
A good reputation is built on the perceptions of others; therefore success in business depends  
on good reputation. 

Brand reputation is about what our organisation 
stands for, and the people behind the brand. It’s 
about who we are, what we represent, how we 
operate our business, carry out our projects, and 
work with our clients, our partners, and each 
other. Far more than offering lip service, to gain 
and maintain a good reputation our beliefs and 
values need to be underpinned by our actions.

Our logo is the fingerprint of our 
company 

The star depicted in our logo is a double star, 
a pair of stars that are so closely aligned they 
appear as one bright star when viewed from 
the earth with the naked eye. The double star 
in our logo represents the merging of our two 
organisations into one company, and symbolises 
our brand ambition, one brand, shining brighter 
and stronger together.

The green and blue colours of the star link our 
heritage, histories, diversity and culture. They 
symbolise new growth built on firm foundations. 
In terms of our brand promise to enhance society 
together, the green reflects sustainability, while 
blue suggests flow and flexibility.

As a member of Royal HaskoningDHV, 
you make a difference to the sustainable 
development of our living environment. 

Enhancing Society Together
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World-wide expertise delivered locally
Royal HaskoningDHV has been making a world of difference in people’s lives since 
1881. As an independent international engineering and project management 
consultancy, we have been working with clients to successfully deliver projects 
which contribute to improving living circumstances around the world for 135 years.
Our 6,000 colleagues, spread over 150 countries are committed to our promise 
to enhance society together. We combine global expertise with local knowledge 
to deliver a multidisciplinary range of consultancy services for the entire living 
environment.

Our connections
Innovation is a collaborative process, which is why Royal HaskoningDHV works in
association with clients, project partners, universities, government agencies, NGOs
and many other organisations to develop and introduce new ways of living and
working to enhance society together, now and in the future.

Memberships
Royal HaskoningDHV is a member of the recognised engineering and
environmental bodies in those countries where it has a permanent office base.

Royal HaskoningDHV consultants, engineers, architects, planners, environmental 
and other specialists are members of their individual branch organisations in their 
various countries.

royalhaskoningdhv.com

00
22

7-
br

-m
ac

-m
o-

rh
dh

v-
03

16
-g

b-
v0

2-
cw

a




