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“Royal HaskoningDHV offer an all-round
service. Having the design team,
project management consultants and
commercial aspects all under one roof
makes the whole process much
more efficient.”
Quantity Surveying services –
Middle East

Quantity Surveying services for
works in Saudi Arabia
In 2014, Royal HaskoningDHV were commissioned
to provide Cost Consultancy and Quantity
Surveying services for the design of the grade
separated junction and improvements to the
road infrastructure in Saudi Arabia. As a result of
efficiencies driven by the Project Management
Consultancy team, the project came in 20 per cent
under budget.
Royal HaskoningDHV has also been involved in the design
of road improvements in order to increase road connections
to support the development of the area, which is set to
include shopping centres, houses, a hospital and schools.
The development will also include pedestrianised areas,
creating sidewalks, landscaping and more parking facilities
in order to make it a more appealing destination. The
project aims to improve safety by including pedestrian
crossings and traffic lights.

Once underway, the construction phase of the project is
expected to last for 2.5 years. In advance of the project
going out to tender for the construction works, the Project
Management Consultancy team at Royal HaskoningDHV
were employed to provide all of the pre-contract Cost
Consultancy and Quantity Surveying services.
The project in its entirety was so vast that the Client
split the work into four different contracts for the
four component projects. Royal HaskoningDHV were
commissioned to complete all of the pre-contract work for
the four elements.

Services provided included:
n

n

Contractual Advice and Preparation of Tender/Contract
Documentation for all four projects.
Preparation of Bills of Quantities and Preambles
in accordance with the Client specific method of
measurement.

Royal HaskoningDHV were chosen to undertake the
quantity surveying work as we offer an all-round service.
Having the design team, project management consultants
and commercial aspects all under one roof makes the
whole process much easier and more efficient. The benefits
which this set-up provides truly sets Royal HaskoningDHV
apart from our competition.
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Royal HaskoningDHV’s Quantity Surveyors have a wealth of
experience and are familiar with contract and procurement
routes across the globe, offering advice on appropriate
forms of contract as well as practical support on preparing
the tender and contract documentation – even through
to appointing contractors. The Royal HaskoningDHV
Project Management Consultancy team tailors standard
contracts to suit different Clients’ needs and requirements,
and provides bespoke pricing documents, including Bills
of Quantities, schedules of rates, and activity schedules,
ensuring that all commercial criteria and eventualities
are met.
“The way that we are set up at Royal HaskoningDHV
means that we work very closely with the design team
internally,” concluded Emma Smith, Royal HaskoningDHV.
“Any changes made can be communicated very quickly and
we have immediate access to the Project Manager, which
in turn means that the process is much faster and more
efficient than if we were working with an external
design team.”
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Commenting on the work undertaken,
Royal HaskoningDHV’s Senior Quantity Surveyor, Emma
Smith said: “Our work on this project included the
preparation of Contract Documents and compilation of
Bills of Quantities for each of the four component parts.
Once the designers had completed the concept designs,
the Project Management Consultancy team was able
to work alongside the design team to extract accurate
measurements from those drawings in the most efficient
means. The Bill of Quantities was then produced using
the Clients own method of measurement (a variation
of CESMM4) and unique coding system. By doing so,
the Client ultimately receives more reliable tendered
prices from each contractor in the tender process, from
which they can compare responses and select the most
appropriate firm to carry out the work.”

